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KEYNOTE SPEAKERS 

Michelle Ray 

Born in Australia and now residing in Vancouver, Michelle Ray is an award-winning speaker 
renowned for her expertise on leadership, accountability, influence and building outstanding 
workplace cultures. Michelle demonstrates a deep understanding of team dynamics, interpersonal 
communication and personal responsibility. She has worked with hundreds of leaders and their 
teams by helping them create effective business relationships and positive workplaces. 

Michelle began her career in media and advertising, and has a proven background in achieving 
outstanding results as a business leader. She has been an in-demand speaker for more than 20 
years. Michelle is the author of Lead Yourself First! Indispensable Lessons in Business and in Life. She 
has appeared as a guest on numerous news and current affairs programs, including CBC Radio, CTV, 
and Global TV, and has been featured in many publications, including the Globe and Mail. Michelle 
will give the opening and closing keynote speeches. 
  

Safety Leadership – It Starts With Me: Harness the Power of Personal Leadership 
(8:50 to 9:55 a.m.) 

We’ve often heard the adage "everyone can be a leader" but what does this mean? More 
importantly, as a safety committee leader, how is this relevant to your organization and your peers? 
The most practical answer is to think of leadership in terms of character, not position or title. A 
leader is someone, at any level, who has grasped the ability to take charge of their thoughts and, 
consequently, their actions, in any situation. When we take the initiative, open our minds and lead 
ourselves with greater confidence, we are better equipped to communicate the importance of 
safety with leaders, co-workers and customers. 

Delivering her message with insight, wit and humour, Michelle’s energizing, informative and 
popular keynote presentation will remind attendees of the power of personal leadership. By 
increasing your impact, your career flourishes and your critical role as a safety committee leader 
expands. You will learn practical strategies to implement, direct and engage colleagues at all levels 
in health and safety activities, long after the event ends. 

https://www.michelleray.com/


Safety Leadership – It Ends With Me: Elevate your Influence for Long-Term Success 
(3:25 to 3:55 p.m.) 

How can you leverage your position of strength and captivate attention and imagination of 
individuals with whom you have key relationships? The solution lies in demonstrating that you 
understand their positions, their perspectives and their interests, prior to introducing your own 
suggestions. By acknowledging others first, you are ideally positioned to make the difference; for 
yourself and your organization. It is much easier to put your own safety agenda forward by listening 
to others first. During this informative, interactive and dynamic closing keynote session, you will be 
emboldened to continue sharing the message of safety awareness internally and externally. 
Articulating your safety goals purposely and powerfully starts and ends with you. You will leave the 
conference re-energized and inspired to apply new ideas that yield tangible, long-term results. 

 

Spencer Beach 

Get it Done Safely! 
(12:40 to 1:45 p.m.) 

Spencer Beach was a third- generation flooring installer and among the best in his field when he 
endured a horrific flash fire that left him permanently and severely scarred. After spending 14 
months in the hospital and completing another year of rehabilitation, he has gone on to carve out a 
new path for his life. He has achieved such designations as Construction Safety Officer through the 
Alberta Construction Safety Association, as well completed, with distinction, the University of 
Alberta’s Faculty of Extensions Occupational Health & Safety Certificate program. 

Spencer has been an international professional speaker for 13 years and delivered more than 1,500 
presentations. His message will focus on people’s behaviours to improve workplace safety, 
overcoming hardship, drug and alcohol abuse, understanding self and self-esteem, healthcare and 
more. Spencer is the author of the bestselling book, In Case of Fire. He works with the Workers 
Compensation Board of Alberta to motivate injured workers, and is a volunteer for the Friends of 
the University Hospital of Alberta. He was awarded the 2013 Avenue Magazine Top 40 Under 40 for 
his community work and was the first recipient of the Award of Courage through Glenrose Hospital. 

 

 

 

 

 

http://www.spencerspeaks.ca/


WORKSHOP SESSIONS – 10:15 to 11:40 A.M. 

A1 – Committee Fundamentals 

Committee Fundamentals will provide a short overview of the material normally covered in the full-
day SAFE Committee Basics course, one of several courses presented by SAFE Work Manitoba (visit 
www.safemanitoba.com for information on courses and registration). Participants will learn about 
the role and obligations of workplace safety and health committees. 

Jack Slessor is a Prevention Consultant with SAFE Work Manitoba. His duties include providing 
support to workplaces in the services sector, such as guidance to workplace committees on their 
roles and responsibilities as outlined in the Manitoba Workplace Safety and Health Act and 
Regulation. In addition, Jack presents the following workshops at SAFE Work Manitoba: SAFE 
Committee Basics, Hazard Identification and Risk Control, and Investigating Workplace Incidents. He 
also provides special presentations customized for the needs of organizations and workplaces. 

 

A2 – Adopting the Psychological Health & Safety Standard: The Committee's Role 

The National Standard for Psychological Health and Safety in the Workplace is an evidence-based 
tool for promoting workplace health and safety by addressing specific on-the-job psychosocial 
hazards. It lays out clear guidelines for workers, managers and others who want to collaborate to 
investigate symptoms of poor psychological well-being, such as increased conflict and high 
absenteeism. Participants will learn how the Standard works and discover how Manitoba 
organizations are adapting it to their needs. 

Geoffrey Thompson is an occupational health nurse at the MFL Occupational Health Centre and the 
program lead for the agency’s workplace mental health strategic initiative. His primary role is to 
promote, educate and assist in the implementation of the Standard in Manitoba organizations. He 
has a background in asset-based community development, cross-cultural health, public health 
informatics and quality improvement. He is also a Psychological Health and Safety Advisor, trained 
and certified by the Canadian Mental Health Association. 

 

A3 – Resiliency: Tips and Tricks for the Effective Committee Co-Chair 

The role of a committee co-chair can be challenging, tricky and rewarding. It can also influence the 
experience of committee members, both in and between meetings. For brand new committee co-
chairs to those who are more seasoned, there are skills and strategies that can augment confidence 
in the role, and increase focus on what co-chairs can do for themselves and others to support a 
successful committee process. In this interactive session, participants will learn to: 

• use self-awareness to help them in the co-chair role 
• engage skills for regulating emotions when passions peak in meetings 

http://www.safemanitoba.com/


• bounce back from difficult interactions that inevitably happen 
• re-energize when the road is long and immediate outcomes are not achievable 
• facilitate balanced meetings to get the most of all members with a diversity of input. 

Shannon Gander is a Mental Health and Resiliency Strategist and Director of Life Work Wellness, a 
company committed to mental health promotion and organization wellness. She has been 
consulting, training and mediating for workplaces and teams for more than 20 years. Through her 
training in conflict resolution and mediation, Shannon helps people navigate difficult conversations. 
She brings the topic of resiliency to life in a creative way that gives participants skills to apply right 
away and into the future. 

 

A4 – Changing Lenses: Moving from Committee Conflict to Collaboration 

Making safety committee meetings meaningful, instead of miserable, requires collaboration. This 
session will explore several beliefs and practical skills that can help participants build a collaborative 
committee dynamic and recover this dynamic when trust has been lost. 

David Falk (MA CMed) is a Partner in the firm Facilitated Solutions. He is a seasoned consultant and 
conflict management specialist who has been helping organizations prevent, manage and resolve 
conflict since 1990. David is an engaging trainer/facilitator who brings together practical wisdom, 
humour and real world examples that will inspire participants to consider new options and develop 
the skills needed to address challenging situations. 

 

A5 – Safety Leadership for Committee Co-Chairs 

Safety programs and initiatives are the key to ensuring people understand how to manage risk as it 
is presented to them. Leadership drives excellence in the implementation of this work. The success 
of the program is exponentially enhanced when it is jointly supported. Participants will learn the 
fundamentals of what genuine joint leadership means as well as simple coaching techniques to 
assist in working together with the team. 

Kirk Regular, of the Mining Association of Manitoba Incorporated, has 20 years of experience in 
supervisory positions at various levels of a large mining company. He has worked as a frontline 
supervisor of unionized workforces, and spent several years as a middle manager of unionized and 
non-unionized employees. He worked three years as a Human Resources Manager and has most 
recently been a Safety, Training, Health and Environment Manager. 

 

A6 – Understanding Musculoskeletal Injury (MSI) Assessment Tools 

This session will focus on the role of safety committee co-chairs and the importance of this role in 
identifying MSI hazards. Participants will be able to promote and incorporate the assessment of 



musculoskeletal risk in the workplace as part of daily and monthly inspections. They will learn about 
basic anatomy, posture and general ergonomic principles, and then apply this knowledge using an 
MSI risk assessment tool. This practical, hands-on session, with discussion, will empower committee 
co-chairs to be comfortable in assessing MSI risk, and understand how to coach a colleague when 
taking initiative towards prevention. 

Gail Archer-Heese is an Occupational Therapist who has worked for 26 years in the area of 
musculoskeletal injury prevention and ergonomics in work hardening rehab, as a hand clinician, in 
the health-care environment, and in safety and health with the Winnipeg Regional Health Authority 
and SAFE Work Manitoba. She has a passion for prevention and a firm belief that work should not 
hurt. 

Jennifer Dyck is an Occupational Health Nurse and Prevention Consultant with SAFE Work 
Manitoba. Her 14-year nursing career has included positions in hospitals, case management and 
various occupational health departments. Roles included office ergonomic assessments and 
training, audiometry, health promotion, prevention initiatives and return to work. She has taken her 
certificate in Occupational Health Nursing through MacEwan University and graduated from the 
University of Manitoba. She has a passion for health and safety in the workplace, with a strong 
focus on ergonomics promotion. 

 

WORKSHOP SESSIONS – 1:55 to 3:10 P.M. 

B1 – Co-Chair Engagement in Workplace Safety & Health Enforcement 

This workshop will help participants understand what to expect when a Safety and Health Officer 
arrives for an inspection or incident investigation. It will address what committee co-chairs can do: 

• during an officer’s inspection 
• in the event of a workplace incident or injury 
• when an employee exercises his or her right to refuse dangerous work 
• in the event of a disagreement or dispute on the remedy of a hazardous condition. 

Ryan Shymko is currently the Learning and Development Coordinator for Manitoba Workplace 
Safety and Health. He previously served six years as Safety and Health Coordinator for Ten Ten 
Sinclair Housing, Inc. and 12 years as a Safety and Health Officer with the Province of Manitoba. His 
background involves enforcement strategies to ensure workplaces develop effective safety and 
health committees in the workplace. Enforcement involves ensuring workers and employers apply 
the Act and Regulations when selecting committee members and co-chairs, communicating with 
workers, managers and employers, and continuing to hold regular meetings, inspections and 
incident investigations. 

 



B2 – Hazard Identification and Risk Control for Committee Members 

This presentation will provide an overview of the following areas of the importance of hazard 
identification, including: 

• the roles and responsibilities of committee members when it comes to hazard identification 
• what constitutes a hazard 
• how to identify a hazard 
• methods of assessing the risk of hazards 
• review of the hierarchy of control 
• how committee members can reduce the risk of the hazards. 

Shawn Trudell is a Prevention Consultant with SAFE Work Manitoba. He is the lead on the SAFE 
Work on Wheels mobile unit. Shawn is a Certified Health & Safety Consultant, Certified Disability 
Management Professional and Nations Construction Safety Officer. He has spent 20 years managing 
claims in both British Columbia and Manitoba in the fields of automobile injury, group disability and 
workplace injuries. Shawn has worked with many employers and workers over the years, and knows 
the impact of workplace injuries caused by hazards. 

Tonya Nelson, CRSP, is a Prevention Consultant with SAFE Work Manitoba. Prior to working as a 
safety professional, Tonya obtained her Bachelor of Physical Activity Studies from the University of 
Regina. For the next 13 years, she worked as a Recreation Therapist and Rehabilitation Assistant. 
During this time, Tonya saw some of her peers getting injured and experiencing near-misses. As a 
member of the safety and health committee, she felt she was helping with safety, but could do 
more. She obtained her Certificate in Occupational Health and Safety from the University of Alberta, 
and has been working as a safety and health professional for 11 years, gaining experience in acute 
and long term care, home care and medical lab settings, as well as facilities and contractor safety. 

 

B3 – Safety, Health and the Law: Legal Awareness for Committee Members 

A safety and health committee plays an important role in the workplace with respect not only to 
ensuring safety, but also as it relates to proving due diligence. However, a committee's roles and 
responsibilities are not the same as the employer's. In this session, we will review the various legal 
responsibilities and duties of employers, workers and committees, and learn how they can all work 
together to ensure a safer workplace. 

Jamie Alyce Jurczak is a Partner with the law firm Taylor McCaffrey LLP, where she practises full 
time as a member of its labour and employment law and civil litigation practice groups. Experienced 
in all facets of management-side labour and employment law, including human rights, wrongful 
dismissals, grievance and interest arbitration, her practice has a special focus on occupational 
health and safety (OHS) matters. She is experienced in defending employers charged under 
provincial and federal OHS legislation, and is well-versed in assisting clients in responding to serious 



workplace accidents, addressing administrative appeals of regulatory orders, and policy 
development. Jamie is also experienced at conducting independent workplace harassment and 
violence investigations. She is a regular contributor to OHS Insider and is the author/editor of the 
OHS (West) and WCB (West) titles of the Canadian Encyclopedic Digest. She is recognized as a 
leading practitioner in OHS and workplace human rights by the Canadian Legal Lexpert® Directory. 

 

B4 – Impairment (Cannabis) and Workplace Safety 

Participants in this workshop will learn about the impact of impairment on workplace safety. This 
presentation will provide employers with information on how to respond to impairment in the 
workplace in light of upcoming legislation on recreational cannabis. 

Michael Pogorzelec studied microbiology and pharmacology and therapeutics at the University of 
Manitoba. His graduate thesis included analyzing the impact of a variety of chemical compounds on 
the blood brain barrier to increase drug delivery to the brain. He proceeded to work in the health 
insurance industry, and eventually moved over to the Workers Compensation Board of Manitoba. 
Here, he worked in short term claims, providing benefits to injured workers. Currently, he works at 
SAFE Work Manitoba as a Prevention Consultant. 

 

B5 – Committee Effectiveness: From Ideas to Outcomes 

This presentation will provide a description of the procedures and processes that workplace safety 
and health committees should and must be engaged in to encourage improvements to safety and 
health practices in the workplace. We will explore the following points: 

• Committee dynamics – structure, goals, perspectives 
• Your leadership role (WSH Act Section 40) 
• Operating procedures / terms of reference (WSH Regulation Part 3) 
• Process – consultation and cooperation (WSH Act Sections 4 and 5) 
• Creative thinking / thinking outside the box 
• Doing it differently: advancing your safety and health program (WSH Act Section 7.4) 
• Making recommendations to the employer (WSH Act Section 41.1) 
• Putting ideas into practice – an employer's responsibility 

Blaine Duncan has been employed as the Safety and Health Specialist with the Manitoba 
Government and General Employees’ Union since 2001. In this role, he provides training and 
support to staff and union membership. His former roles include Safety and Health Officer with 
Manitoba Labour – Workplace Safety and Health Branch; Safety and Health Consultant with Deloitte 
and Touche; and Safety, Health and Environment Specialist with a petro-chemical/fertilizer 
distributor. Blaine received his formal education from the University of Manitoba: Bachelor of 
Science (1991) and Safety and Health Certificate (1998). 



B6 – Safety Culture: The Role of the Committee 

The promotion of a positive safety culture is a key priority of SAFE Work Manitoba. This 
presentation outlines the beliefs, values and behaviours that characterize a positive safety culture 
and the role of various workplace parties. It places special emphasis on the role of the safety and 
health committee in championing the dimensions of a positive safety culture, including 
accountability, leadership, trust and communication. 

Rick Rennie has more than 20 years of experience in workplace safety and health, including as an 
advocate, researcher and teacher. He has served in senior positions in the Manitoba Department of 
Labour and Workers Compensation Board of Manitoba. He is currently the Safety Culture Specialist 
with SAFE Work Manitoba, the public agency dedicated to the prevention of workplace injury and 
illness. 


